
Thank you for being here.

We are here for the love of Canmore.

Chief John Snow: “These mountains are our sacred places.  

Laurie Edward, “We are a portal for transformative experiences.”

We all know that love is the most powerful transformative experience of all.

Yet there is an ache in our gut that we are slowly loosing much that we love about 
this town and this valley.
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A major reason we are fearful of the future is that we all know that when it comes to 
official public purposes our Modern Techno-industrial (MTI) cultures privilege money 
and power over love and the co-creation of character, community consciousness…

Of course there is a place for love and co-creation.  But it is in private, as consenting 
adults behind closed doors.  Or in voluntary and charitable organizations.

In official public matters, money and power rule the game.



15 years ago Felicity Edwards and I designed and managed a citizen engagement 
project called Mining the Future.

It was 10 months long.  The process focussed on learning and building community 
together.

To this day it is the only citizen engagement project in Canada that has involved a 
critical mass (8-12%) of the adult population.

When you have a sample that is a critical mass you can trust the results.
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The most important thing we learned is that when all is said and done the quality of 
our community fabric was valued over all else.

We wanted a community with “An exceptional commitment to the wellbeing of 
others in the community.”  (“Others” included the wildlife in the valley.)  These words 
are taken from the MTF Vision statement.  The MTF Reports drip with the language of 
community – being connected, belonging, respecting diversity, being neighbourly, 
being in this together and knowing that we will have you back.

This sense was in sharp contrast to what we feared most:  that over time Canmore 
would become like so many mountain towns a place that was gated (psychologically, 
financially and physically), exclusive, elitist and polarized.  In short a place with no 
effective sense of community. 
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If you take the 2nd thing which we then saw as the factor most determining 
Canmore’s future – the pace of economic development – you get four different 
possible futures; four different Canmores.  

Back then those involved in MTF, almost 1,000 persons, were quite clear that what 
ever happened we wanted Canmore to be on the right side of this chart.  This means 
that Back to Basics was explicitly preferred to the Gates of Wealth.

We ended up calling the top right quadrant “Demanding Heights” because we came 
to realize something none of us had seen before – that it would be very demanding, 
almost impossible, to privilege community over money and power if the economy of 
Canmore and Alberta were strong.

In fact the fear that expressed most often was that bit by bit we were even then 
already slowly sliding over into the Gates of Wealth.  

We saw this happening in 2005 and 2006.  
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Nothing has happened since that time to stop this drift. It is where we are headed.

You see it in the number of those who finally leave because they simply cannot afford 
to live here.  I think of young adults (see the surveys of young adults done by CYAN) 
and single parents and even some nurses and teachers.

This drift does not mean that Canmore has been badly governed.  Our Councils have 
typically been better than average.  

But better than average is not enough when it comes to a situation like Canmore’s.

To resist the drift to the Gates of Wealth takes more than we have been able to give.
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We face a stark choice:

Continue to pretend that by slowly improving the place with better than average 
governance we can become the Town we once aspired to be.  

The hard fact is that this strategy does not work.  The evidence is clear.

The alternative is to face and embrace the more difficult path of reimagining.

Reimagining where we are in history, what we, even now, are becoming, what the 
next decade or two will bring us, what we could become if we really put our hearts 
and minds to it and developed a shared and powerful aspirational vision of the future 
and our role in co-creating it..
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This image is from the Town’s website.

It conveys the sense that today the Town is Vision-driven.  That the Town is honouring 
the MTF Vision.  AND that the MTF Vision of 2006 is still an adequate vision for the 
2020s.
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Well, it is not.

Think of all the things which we simply did not see in 2005 and 2006:
• The global credit crisis
• The way the global credit crisis would be dealt with  -- piles of public money given 

to bail out the very people who had caused the crisis.  
• The fall in price of oil in 2014 as an almost permanent condition.
• The lack of imagination of Albertans and our governments in the face of this 

condition.
• The way the Modern globalization project would eat away at our own economy.
• Climate change.  To have suggested we faced in global climate emergency in 2006 

would have been to invite derision.
• COVID 19 and its ravaging effects.
• The inequality which the above conditions have revealed.   
• (Add your own favorite point here.)

In short, even the MTF Vision will not serve us well in the 2020s.  In my view, we face 
the most difficult decade since the 1930s.
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We need a fresh and far more powerful vision to guide us in what will become ever 
more perilous times.

Those who govern us need to know that Canmore’s citizens, the rightful owners of 
Canmore’s future, will suit and show up to support the decision a new and powerful 
vision entails.
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We need a new citizen engagement exercise.

Bart Robinson calls it “Minding the Future”.  I like that.

Given the size we now are and what we now know we will need at least an 18 month 
exercise.

I assume that if we are brave enough there are foundations which would support us.  
Because we would be demonstrating what it is that needs to be done in the early 21st

Century.  
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Over to you.

Please show up and suit up.  For the love of Canmore.



Feel free to contact me if you are inclined to do so.
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